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ACTION MEMORANDUM

OFFICE OF THE DIRECTOR

Action Memorandum No. _ 182

Date 19 February 1963

TO : Deputy Director/Intelligence

SUBJECT Strength of Soviet Ground Forces,
Secretary of Defense Letter to DCI, 13 February 1963
REFERENCE:

1. Will you please serve as the executive office for action
on the Secretary of Defense's letter of 13 February to the DCI regarding
estimates of Soviet ground strength, utilizing the assistance of other
units where required., Copies of this letter have been provided to DD/R
and DD/P, and additional copies are attached for internal distribution in
DD/I. :

2. Itis requested that a report of progress be made to the DCI

by 15 Maz 1963.

Yyman B, Kirkpatrick
Executive Director

25X1A
cc: DD/P
DD/R - -
DIA Declassification/Release Instructions on File

SUSPENSE DATE: 15 May 1963
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Dear John:

within 30 days of mobilization. We have to spend at an annual rate of
$3. 3 billion to equip 22 divisions. By that standard, the Soviets would
have to be spending $15 billion a year to equip 100 divisions. It ig dif-
ficult to see how they could pe spending more than a third of that amount,

If these estimates are overstatements, they are doing a great
deal of harm by causing our NATO Allies and many Americans to despair
of the possibility of achieving adequate non-nuclear forces.

forces: manpower allocation, training, and utilization; equipment in-
ventories, annual Procurement increments, and procedures for acquir-
ing, storing, and handling equipment; and quality of ground forces in
termas of firepower, mobility, readiness, manning levels, logistics,
etc. We very much need a thorough study, but, because of the urgency
of the problem, I would very much like to receive a pPreliminary report
within about six months. However, I feecl that a long run program to
improve our estimates in this area is also required.
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Finally, I believe that it is essential that all estimates of
Soviet force levels be required to meet reasonable tegts of economic
feasibility. This means that NIE's should include cost estimates and
over-all budgetary implications of the estimated forces. It would be

expenditures. Rough estimates of the amounts they are spending for
various categories of forces would enable us to form better judgments
of the quality of their forces, I think that the progress of the CIA-DIA
Joint Analysis Group in this respect is encouraging. But I would very
much like to see the same concepts applied as soon asg possible to
projections from the current year forward (and to the recent past),

I would be most grateful for your help.
Sincerely,

/o

Robert S. McNamara

Honorable John A. McCone
Director, Central Intelligence
Washington 25, D, C.
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